
Keep Tabs On The Real Status Of All Projects
Including Agile Projects
As a project manager, you need to be able to keep tabs on the real status
of all your projects. This is especially important for agile projects, which are
often more complex and fluid than traditional projects.
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This book will show you how to:

Define and track project status

Identify and mitigate risks

Communicate project status to stakeholders

Use agile tools and techniques to track project status
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This book is written by a team of experienced project managers who have
helped organizations of all sizes to successfully implement agile practices.
They have drawn on their own experiences to develop a practical, step-by-
step guide to project status tracking.

Whether you are new to project management or you are looking for ways to
improve your current practices, this book will help you to keep tabs on the
real status of all your projects, including agile projects.
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Testimonials

"This book is a must-read for any project manager who wants to be able to
keep tabs on the real status of their projects. The authors have done a
great job of providing practical, step-by-step advice that can be used on
projects of all sizes and complexity." - John Smith, Project Manager

"I have been using the techniques described in this book for several years
now and they have helped me to significantly improve my project
management skills. I highly recommend this book to any project manager



who wants to be more effective at tracking and managing project status." -
Mary Johnson, Project Manager

Free Download Your Copy Today!

This book is available in both print and electronic formats. To Free
Download your copy, please visit our website or your favorite bookstore.

Thank you for your interest in this book. We are confident that it will help
you to keep tabs on the real status of all your projects, including agile
projects.

**Alt attributes for images:**

* **Image 1:** A photo of a project manager looking at a Gantt chart on a
computer screen. Alt attribute: "Project manager tracking project status." *
**Image 2:** A photo of a team of people working together on a project. Alt
attribute: "Team collaborating on a project." * **Image 3:** A photo of a
project manager giving a presentation to a group of stakeholders. Alt
attribute: "Project manager communicating project status to stakeholders."
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