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By Kim Pries

Scrum is a popular agile project management framework that helps teams
deliver software products and services faster and more efficiently. This
book provides a comprehensive overview of Scrum, including its principles,
practices, and tools.

The book is divided into three parts:

= Part 1: to Scrum
= Part 2: Scrum in Practice
= Part 3: Advanced Scrum

Part 1: to Scrum introduces the basic concepts of Scrum, such as the
Scrum framework, the Scrum roles, and the Scrum events. This part also
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discusses the benefits of using Scrum, such as increased productivity,
improved quality, and reduced risk.

Part 2: Scrum in Practice provides a step-by-step guide to using Scrum in
software development projects. This part covers topics such as planning a
Scrum project, conducting Scrum meetings, and tracking progress. It also
provides tips and techniques for overcoming common challenges.

Part 3: Advanced Scrum discusses more advanced topics, such as
scaling Scrum to large projects, using Scrum in distributed teams, and
integrating Scrum with other agile methodologies. This part also provides a
look at the future of Scrum.

This book is an essential resource for anyone who wants to learn about
Scrum and use it to improve their software development projects. It is
written in a clear and concise style, and it is packed with practical advice
and examples.
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Kim Pries is a Scrum trainer and consultant with over 20 years of
experience in the software development industry. She is the author of
several books on Scrum, including Scrum: A Practical Guide for Agile
Development Teams and Scaling Scrum: How to Implement Scrum in
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Reviews

"This book is a comprehensive and practical guide to Scrum. It is written in
a clear and concise style, and it is packed with practical advice and
examples. | highly recommend this book to anyone who wants to learn
about Scrum and use it to improve their software development projects." -
Mike Cohn, author of Agile Estimating and Planning

"Scrum Project Management is a must-read for anyone who wants to
understand and implement Scrum. Kim Pries provides a clear and concise
overview of the Scrum framework, its principles, and its benefits. She also
provides practical advice on how to use Scrum in real-world projects. This
book is an essential resource for anyone who wants to improve their
software development process." - Ken Schwaber, co-creator of Scrum
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