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Theatre has the power to reflect and shape our society. It can challenge
stereotypes, promote understanding, and inspire change. But for too long,
the theatre industry has been dominated by men. Women and gender-
diverse people have been underrepresented on stage, behind the scenes,
and in leadership roles.

This guide is a resource for theatre professionals who are committed to
creating more equitable and inclusive spaces. It provides practical advice
on how to:

= Cast and hire more women and gender-diverse people

= Create inclusive rehearsal and performance environments

= Address systemic biases in the industry

= Advocate for gender equality in theatre

Casting and Hiring

One of the most important steps in achieving gender equality in theatre is
to cast and hire more women and gender-diverse people. This means
going beyond traditional casting practices and actively seeking out actors
and creatives from all backgrounds.

Here are some tips for casting and hiring more women and gender-diverse
people:
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= Use gender-neutral language in your casting calls. This will help to
ensure that you are not excluding potential candidates based on their
gender.

= Cast actors of all genders in a wider range of roles. Don't limit
women and gender-diverse actors to stereotypical roles. They should
be given the opportunity to play a variety of characters, including those
that are typically played by men.

= Create a diverse pool of candidates. Reach out to theatre
companies, schools, and other organizations that support women and
gender-diverse actors. This will help you to find a wider range of
candidates for your productions.

= Interview candidates in a fair and impartial manner. Avoid asking
questions that are based on gender stereotypes. Instead, focus on the
candidate's skills, experience, and passion for the project.

Creating Inclusive Rehearsal and Performance Environments

Once you have cast and hired a diverse group of actors and creatives, it is
important to create inclusive rehearsal and performance environments.
This means creating a space where everyone feels welcome, respected,
and supported.

Here are some tips for creating inclusive rehearsal and performance
environments:

= Establish clear expectations and boundaries. Make sure that
everyone knows what is expected of them and what is not tolerated.
This will help to create a safe and respectful environment for all.



Be mindful of your language. Avoid using offensive or discriminatory
language. Instead, use inclusive language that respects everyone's
gender identity and expression.

Be aware of your body language. Make sure that your body
language is not communicating anything negative or disrespecitful.
Instead, use open and inviting body language that makes everyone
feel welcome.

Be an ally. Stand up for your colleagues if you see or hear something
that is offensive or discriminatory. By being an ally, you can help to
create a more inclusive and respectful environment for everyone.

Addressing Systemic Biases in the Industry

In addition to casting and hiring more women and gender-diverse people

and creating inclusive rehearsal and performance environments, it is also

important to address systemic biases in the theatre industry. These biases

can prevent women and gender-diverse people from achieving their full

potential.

Here are some tips for addressing systemic biases in the theatre industry:

Be aware of your own biases. Everyone has biases, but it is
important to be aware of them so that you can avoid letting them affect
your decisions.

Challenge stereotypes. Don't accept stereotypes about women and
gender-diverse people. Instead, challenge them and work to create a
more inclusive and equitable industry.



Support women and gender-diverse leaders. \Women and gender-
diverse leaders are essential to creating a more equitable industry.
Support them by mentoring them, nominating them for awards, and
speaking out against discrimination.

Advocating for Gender Equality in Theatre

In addition to the actions that you can take within your own theatre

company or organization, you can also advocate for gender equality in

theatre on a broader scale. This means speaking out against

discrimination, supporting organizations that are working to achieve gender

equality, and voting for candidates who are committed to gender equality.

Here are some tips for advocating for gender equality in theatre:

Speak out against discrimination. If you see or hear something that
is offensive or discriminatory, speak out against it. By speaking out,
you can help to create a more inclusive and respectful environment for
everyone.

Support organizations that are working to achieve gender
equality. There are many organizations that are working to achieve
gender equality in theatre. Support these organizations by donating
money, volunteering your time, or speaking out about their work.

Vote for candidates who are committed to gender equality. \When
you vote, make sure to vote for candidates who are committed to
gender equality. By voting for these candidates, you can help to create
a more equitable society for everyone.



Achieving gender equality in theatre is not a quick or easy process. But it is
essential if we want to create a truly inclusive and equitable industry. By
following the tips in this guide, you can help to make a difference.

Together, we can create a theatre industry that is more reflective of our
society and that is open to everyone, regardless of their gender.
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